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Get common workforce management questions answered at these sessions:*

"Help! My Most Experienced People are Retiring."
Keynote: Patrick Ibarra, The Mejorando Group

e Istheincrease in retirements affecting your agency or work unit? Are you worried about losing
knowledge and key leadership experience? Are you wondering about how to make succession
planning work in state government? Our keynote speaker, Patrick Ibarra, will deliver a succession
planning approach that will help you determine the leadership your organization needs along with
methods to select and assess candidates, and create a succession pool.

Managing Compensation in State Government
Presenter: Jim Kerins, Communication and Management Services, LLC

e Have you heard rumors about compensation? Are you confused about state compensation policy and
requirements? Would you like to learn how to successfully manage compensation in state
government? Jim Kerins' engaging presentation will answer your compensation questions and provide
the knowledge you need to successfully manage compensation in Montana state government. Come
prepared to discuss your most challenging compensation questions.

"Leading Change Isn't a Spectator Sport"
Presenter: Patrick Ibarra, The Mejorando Group

e Is your agency dealing with unprecedented or rapid change? Are you interested in learning how to
use rapidly changing times to improve service? Keynote speaker Patrick Ibarra's second session will
help you identify common scenarios for managing change initiatives and will help you translate the
forces of change into a tailwind with practical, tactical and impactful ideas you can begin using
tomorrow.

Employee Engagement: Long Term Employee Edition
Presenter: Marc Scow, The Collaboration Institute

e Do you manage long-term or retirement age employees? Have they expressed concern about staying
engaged during their final years working for the state? Presenter Marc Scow will help managers and
supervisors address this challenging employee engagement issue. As a recently retired state



employee, he brings a unique and first hand perspective to this topic. Marc's interactive presentation
will offer tips and real world examples to help you engage and involve your long-term employees.

*Session descriptions are tentative. Final session descriptions and complete agenda will be posted late summer.



